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aspireDM is a property

development consultancy
offering expertise and

leadership, managing teams
and projects on behalf

of landowners, investors,

developers and occupiers
in the public and
private sectors

hollandgreen, London

We advise on, lead and manage all aspects of
property and development, from inception, land
assembly and design, through town planning,
legals, procurement and construction.
Our experience and expertise spans all stages of
the project lifecycle, fusing commercial awareness,
technical know-how and instinctive people skills to
unlock value and make great places through every
decision, strategy and action.

We combine strategic thinking development
management – defining the project - with the
rigour and practicalities of development project
management – delivering the project – ensuring
at all times that the development is feasible and
deliverable in line with our clients’ objectives.
We work closely with our clients to calibrate
our services to meet their organisational and
project requirements, recognising that companies
undertake property development with different
motivations, objectives, skill sets and capacity.
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Our Experience
Located in London and operating
across the UK, aspireDM brings
its expertise to every aspect of
property development –
from investment and land
assembly, through design
to construction and asset
management. We work seamlessly
with clients to deliver successful
projects across all asset classes
and particularly in key sectors of
mixed use, residential,
retail and leisure, commercial
office, strategic land and large
scale regeneration projects.

Tottenham Court Road West, London

aspireDM has considerable experience in appointing
and managing consultant teams and advising
clients through the most challenging of planning
environments. Building and maintaining positive
relationships with stakeholders, local planning
authorities, politicians and local communities
is becoming a crucial factor, in both in gaining
statutory approvals and in achieving successful
project outcomes.
We are a multi-disciplinary team, specialising in
bespoke solutions for a wide range of clients with
a wealth of experience and a proven track record
of successful delivery of projects for private sector
landowners, developers and funds and a variety of
public sector organisations.

We believe in an integrated approach to real estate
development and take pride in our clientside mindset, which focuses on scheme commercial viability
and in delivery of projects to set cost, programme
and revenue parameters. We provide strong
leadership and a true understanding of our clients’
business needs and aspirations related to their
property portfolios.
Our professional, hands-on approach to property,
has enabled us to build successful long term
relationships with clients ranging from private
property owners to major UK institutions. We have
attached some appropriate case studies to illustrate
developments aspireDM have been involved in.
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Our Clients
“aspire DM live up to their core values and add real value to our
projects though their experience and expertise”
Mark Wenlock, Development Director
Chelsfield Group

“With their town planning skills, development and construction expertise
aspireDM generates value and create all the ingredients for success”
Sir Stuart Lipton, Partner
Lipton Rogers

“The aspireDM team has assisted Lands Improvement in achieving key
business objectives through the management of teams to secure planning
approvals. This has been done across some eight projects over the last 5 years,
through changing market and economic conditions”
Kevin Moriarty, Managing Director
Lands Improvement Holdings

“aspireDM truly integrates with our business. They understand our values and
what drives us to deliver award winning, profitable projects”
Elliot Lipton, Managing Director
First Base

“We are consistently impressed by aspireDM’s experience and insight, but
it is their focus on practical delivery that really marks them out as industry
leading”
Graeme Craig, Commercial Development Director
Transport for London
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Development Management
Repurposing Capability 2020

You need only look to the UK’s
high streets to see the myriad of
buildings in decline. Walk through
any city or town and witness the
empty shops, vacant office blocks
and derelict housing.

55 Broadway, London

Empty properties are a wasted resource both for
the owner and the community - they reduce the
supply of housing and represent a loss of income
for the owner who, aside from a poor return on
their investment, has a liability on their hands.
The risks faced by an owner of empty property fall
into three main categories. The most obvious is
financial loss (reduced investment value, reduced or
loss of revenue, increased costs including business
rates, council tax, mortgage/insurance obligations,
maintenance and security) but there is also risk
to the building itself; and the risk of the owner
incurring legal liabilities, either because of the state
of the building or because of possible illegal uses.
Some clients are hesitant to spend capital on their
current portfolios during uncertain times and some
are waiting to invest in distressed properties.
Tenants are undoubtedly asking for more from
their landlords, and landlords need to find different
financial models that support tenants’ needs, such
as shorter term leases, support spaces, and new
amenities.

Some buildings offer significantly more challenges
than others given certain existing criteria likely
falling into one of the following categories:
▪
▪
▪
▪

Age of the building and flexibility
of the space
Condition of the building

Integrity of existing structure

Presence of potential hazardous
materials

Empty properties are a wasted resource both for
the owner and the community - they reduce the
supply of occupational uses and represent a loss
of income for the owner who, aside from a poor
return on their investment, has a liability on their
hands.
There are a range of possibilities for putting empty
buildings to good use in the short/medium and
longer term and, in many cases keeping income
flowing.
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Repurposing buildings
aspireDM has a proven track-record of assisting our
clients in the repurposing of tired building stock. As
development managers we define the strategy for
the portfolio/building based on the specific needs
of the client and manage:
▪

viability testing and business case

▪

creation of a commercial appraisal to
define target returns based on value/
cost inputs

▪

▪
▪

▪
▪

agreeing objectives for the project
along with financial and programme
targets

appointment of the professional team

design development, viability and
planning processes through to planning
consent
tenant negotiations or disposal strategy
procurement and construction

▪

home, businesses are studying hub-and-spoke
arrangements, and it’s evident that increased coworking will fill some of the void left by companies
that shifted to a distributed workforce.
Rather than allowing buildings to remain insular
and self-contained, owners can transform buildings
into integrated, socially responsible spaces that
contribute to the surrounding community and help
people connect with co-workers, clients and visitors
as well as the neighbourhood itself.
There are several important trends owners
should consider that will impact buildings long
into the future. One priority in our buildings and
communities is health and wellness. The mental
and emotional wellbeing of people returning to the
office is an important area of focus.
The pandemic has hastened other trends like
the move towards physical/digital experience,
personal-mobility and the erosion of indoor and
outdoor boundaries.
Mixed-use opportunities will need to factor in
residential or entertainment space where formerly
there was none.

Mary Sumner House, Mothers’ Union

While it comes with some challenges, repurposing
commercial buildings is a great option for achieving
sustainable building practices, meeting financial
targets and creating a new facility with renewed
purpose.
With so much square footage currently sitting
empty in urban centres, we know that the future
must be community oriented, and existing building
stock can be repositioned to better meet the needs
of the people who live and work nearby.
There are strong indicators that tenant footprints
and real estate portfolios will reduce as the office
starts to take on a new purpose. Now that more
people have the opportunity to work closer to

Contacts

Peter Hopson
Director
E: phopson@aspireDM.com
M: 07801 621 779

Chris Dunn
Director
E: cdunn@aspireDM.com
M: 07843 329 353
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Related Projects
KING EDWARD HOUSE | Birmingham, UK | M&G
Sector:

Repurposed Grade B Office to Hotel

Scale:

100,000sqft office to 159 key hotel
development

Timing:

2018 to present

aspireDM are appointed as Development Manager and led the professional team to secure the change-of-use
planning consent to convert this struggling high-street office building to a hotel for client M&G. Along with all
financial management and appraisal, we carried out AfL negotiations with the preferred operator and oversaw
the design process to ensure the proposed development satisfied the requirements of all stakeholders.
BEECHWOOD SHOPPING CENTRE | Cheltenham, UK | BlackRock
Sector:

Repurposed Retail

Scale:

150,000sqft shopping centre to new
John Lewis store

Timing:

2014 to 2018

Appointed as Development Manager for BlackRock UK Property Fund Ltd, aspireDM managed the viability
process and wrote the business case for repurposing a failing shopping arcade of retail stores for approval by
the board. Once approved, we attained vacant possession and undertook negotiations with new tenant John
Lewis Partnership. Having set financial and programme targets, we appointed and managed the professional
team through design development, planning, procurement and construction.
BROADWAY COMPLEX | London, UK | Transport for London
Sector:

Repurposed Grade B Office to Luxury
Hotel

Scale:

250,000sqft office

Timing:

2016 to present

As Development Manager we set strategies in place to optimise return from the planned sale of the
complex including works required to separate the buildings’ infrastructure from the tube station below. In
parallel to managing the physical separation works from inception through to completion, we interrogated
the redevelopment options including feasibility of office, hotel and residential schemes to understand the
opportunities and help targeted marking. A long lease for the complex was sold unconditionally in September
2019 to hotel developer Integrity International.
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MARY SUMNER HOUSE | Westminster, London | Mothers’ Union
Sector:

Commercial Repositioning of Grade II

Scale:

£4.3m construction cost

Timing:

2018 to 2019

listed Headquarters

aspireDM worked with the board of the charity in developing proposals to create additional income sources
and improve utilisation of the 100 year old headquarters building, to help secure its long-term financial viability.
The scheme we developed - which included a new level at rooftop - seeks to modernise and improve the
efficiency of internal working practices, creates new letable area and give the building a new, sustainable lease
of life into the next 100 years.
SPECULATIVE DATA CENTRE | Slough, UK | Institutional Fund
Sector:

Data Centre and Residential

Scale:

93,000sqm with 60 affordable homes

Timing:

2018 to present

aspireDM are appointed as Development Manager by an institutional fund to lead on the repositioning of a
Business Park in Slough, UK. We undertook a feasibility study to determine development potential and having
demonstrated viability, went on to obtain a planning consent to seek to crystallise value uplift. The site has the
potential to house one of the largest data centres by floorspace and IT load in the UK.
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